11-17-2025 Minutes

McDonald County Commission—Minutes

November 17th, 2025

Present:

Bryan Hall - Presiding Commissioner
Jamey Cope - Eastern Commissioner
Rick Lett - Western Commissioner
Jessica Cole - County Clerk

General Business

Stronghold Data stated in the last four years there has been no increase to McDonald County services
with them. If McDonald County saw increases it was due to implementing new departments to their
service teams. After more discussion led by Avion Bryant representative for Stronghold Data McDonald
County will see a slight service increase at $100/Month Per Department, Bryan Hall moved to approve
the slight increase with Stronghold Data realizing the cost increase is necessary to protect cyber risk
assessments. Western Commissioner second the motion. All were in favor. Motion approved.
Stronghold Data will be implementing new security measures to the services they already provide to
departments currently being managed by them. Clerk Cole stated they will need to do a cyber security
assessment in February in order to properly weigh the risks when seeking Cyber Security Liability
Protection.

At 9:17am Eastern Commissioner Cope moved to close the open session and enter into an immediate
Closed session per executive vote supported by RsMo 610.021.3. 10:21am Western Commissioner Lett
moved to close the closed session and re-open to Open session. The motion passed unanimously.

Later that morning, Commissioners went and did a walk-through of the completed Foundation repair
project at the Collectors building.

ADJOURN
Commission will reconvene on November 19th, 2025
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